TERMINAL REPORT AND REQUEST FOR EXTENSION OF INSTITUTIONAL STRENGTHENING
- FUNDING (as modified by decision 74/51)

2018 to 2019

Sections 1 to 12 and 15 to be completed by the country concerned prior to transmission to the implementing agency
for comments in 14.

1. Country: Costa Rica

2. National implementing agency / ozone unit: MINAE/DIGECA/Ozone Technical Office.

3. Implementing agency: UNDP
4. Institutional strengthening (IS) project phases (approved):
¥
Duration Multit!litlt:;;:lgl?und Multifl:lt]firis:llgFund
Fhiase (dd/mm/yy) (approved) (disbursed)
Phase I January 1993 213,160 213,160
Phase IT éﬁg:?;;s 108,087 108,087
Phase ITT émifgg&) 108,087 108,087
Phase IV émif%& 108,087 108,087
Phase V Januany 2000 140,513 140,513
Phase VI ];Z:c“fn’ybiggg& 132,250 132,250
Phase VII éﬁg?ggo‘g 140,513 140,513
Phase V1II éi‘;g;‘%ﬁggﬂ 140,513 140,513
Phase IX [J)aelé‘e‘mzf%l; 140,513 140,513
Phase X é“;‘;‘;ﬁgr{gg]‘s 140,513 140,513
Phase XI éi‘;:f;ngég 17 179,857 179,857
5. a) Reporting period (mm/yy to mm/yy): January 2016 December 2017.

b) Requested (phase funding (US $), and period): Phase: XI11 U$179,857.00
Period: January 2018 — December 2019.



Data reporting:

Rep.ortmg Reported Year reported Year submitted
requirement yes no
Article 7 X 2015 2016
Article 7 X 2016 2017
Country programme X 2015 2016
implementation
Country programme X 2016 2017
implementation

Describe the role and position of the National Ozone Unit (NOU) within the national administration, the
way its work is supervised and its access to senior decision-makers (this may include cooperation with
steering committees, advisory groups or inter-ministerial bodies).

The functions of the Technical Office of Ozone (OTO), are part of the work of the Directorate of
Environmental Quality Management (DIGECA) of the Ministry of Environment and Energy of Costa Rica.
DIGECA is the focal point of the Montreal Protocol. This office is responsible for facilitating and
conducting all acttvities aimed at reducing the consumption of ozone-depleting substances; Including the
formulation of policies for the reduction of ozone-depleting substances with global warming potential. All
actions are carried out in coordination with other government entities, the private sector and civil society
through work commissions, obtaining access to decision-makers at the highest level.

With the support of the OTO, and institutional coordination with the Foreign Trade Promoter (Procomer)
and the Directorate General of Customs, control is held on imports and exports of ODS and equipment
containing them.

Indicate the total number staff in the NOU:

- How many are paid under the IS? _ 2 Fulltime_ 2X  Half time

- How many are paid by the Government? 3__ Fulltime  Halftime_ 2X
Quarter of time 1X

Is the unit fully staffed?

YES NO
X

If no, explain
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12. Please evaluate the IS performance in meeting the following indicators:

Indicator Evaluation Comments
Very | Satisfactory Poor
good

X

1.  Effectiveness of import
control measures

2.  Integration of ozone
protection issues into X
national plans

3.  Completion of phase-out

projects X
4.  Efficient data reporting X
13. Government endorsement:
Action plan authorized by (rame}: Dr. Edgar E. Gutiérrez Espeleta /Q_
k3
Signature of authorising authority: q‘*bw\ *\ “\\k (
Title: Ministro
Supervising Organization/Agency/Ministry: Ministerio de Ambiente v Energia :‘(-E‘.’ “a
Date: 14/08/17 =
14. Submission of action plan:
Name of implementing agency: UNDP
Name of Project Officer: Kasper Koefoed-Hansen
Signature of Project Officer:
Date: 22/8 2017
Commenits of the implementing agency: The National Ozone Unit in Costa Rica is very effective

in its daily work, and has over the years built a very
strong reputation in the country as well as internationally
speaking. Costa Rica is always in compliance with its
consumption and reporting obligations under the
Montreal Protocol. The country played an important role
in the negotiations of the Kigali Amendment and was
willing to go for an even more ambitious phase-down
schedule. Earlier this year, Costa Rica also completed its
study on ODS alternatives, which is an important task in
order to better understand the implications of the Kigali
-Amendment. The high pgrowth rates of HFC
consumption will present an interesting challenge for the
Costa Rica. We would like to commend the National
Ozone Unit in Costa Rica for its good work on the
Montreal Protocol.
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15.

Executive summary: please provide summaries for the information required below in no more than one
paragraph each. These paragraphs will be used in documents for the Executive Committec Meeting.

a) Terminal report

During the implementation of phase XI of the Institutional Strengthening Project of the Ozone
Technical Office attached to the Directorate Environmental Quality Management of MINAE, the
import and export control of dzone-depleting refrigerants that also produce global warming. In
2016, a total of 6,483 applications for import and export of refrigerating equipment and gases were
approved. In the first half of 2017, 2,923 applications were approved. At 2016 and 2017, ODS
consumption data are prepared and submitted in accordance with Article 7 of the Montreal Protocol
for the Ozone Secretariat and the country program reporting for the Muitilateral Fund of the
Montreal Protocol.

Likewise, at this stage of the project, efforts are being made to raise public awareness through
workshops focus in two main topics: importance of protecting the ozone layer and not exposing
itself to ultraviolet radiation without using the necessary protection, (participation of 80 persons)
and the promotion of eco-efficient equipment, like equipment whose refrigerant gases do not
deplete the ozone layer, have a low global warming potential and are energy efficient (participation
of 280 persons). By 2016, as result of the effort made since 2013 when the baseline for HCFC
imports was established, imports of these ozone-depleting substances were reduced by 28%. These
actions are complemented by the establishment of an Ultraviolet Radiation Monitoring Network,
established in coordination with the National Meteorological Institute (IMN).

b) Plan of action

The action plan for this new phase of the Project will be based on continuing to control HCFC
imports, and their alternatives as well as equipment containing them, focusing on the phase-out of
HCFC consumption and Ratification of the Kigali amendment for the elimination of HFCs.
Support will continue to be given to the process initiated under the HCFC phase-out plan for the
destruction of non-reusable refrigerants. Likewise, the program of training and awareness of
importers and consumers of refrigeration and air conditioning equipment with eco-efficiency
characteristics will continue.
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